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nfrastructure for
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Market Managers

Building institutional private credit &
private equity secondaries managers
from day one

https://
onpepper.com/

Aninvitation-only program that enables emerging
private market managers to implement institutional
investment processes, Al-powered workflows, and
scalable operatinginfrastructure frominceptionata
cost designed specifically for firmsin their early
stages of growth.


https://onpepper.com/
https://onpepper.com/

Why we created Launching aninvestment management firm has never been more demanding.
Investorsincreasingly expectinstitutional governance, disciplined investment

the p rog ram processes, transparent reporting, and scalable operations-even from first-
time and emerging managers. Yet many firms continue to rely on spreadsheets
and manual workflows during their formative years, viewing enterprise
technology as aninvestment that can wait until they have achieved greater

scale.
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Institutional investment managers are not
defined by the size of their assets under
management-they are defined by the quality of
theirinvestment processes and the operating
infrastructure that supports them.”

As investment managers grow, operational complexity oftenincreases faster
than assets under management. Firms that establish disciplined investment
processes and operating infrastructure early are better positioned to scale
efficiently, meetincreasing investor expectations, and avoid the disruption of
replacing fragmented systems and manual processes as the business
matures.

Pepperbelieves that emerging investment managers should not have to
choose betweeninstitutional operating capabilities and affordability. The
Pepper Emerging Manager Program was created to provide select firms with
access to the same Institutional Operating Platform trusted by established
private credit and private equity secondaries managers, delivered through a
standardized implementation model that reduces cost and accelerates
deployment.

The objective of the Pepper Emerging Manager Program s not simply to
replace spreadsheets. Itis to help firms establish institutional investment
processes frominception-creating strongerinternal controls, disciplined
workflows, consistent reporting, and a technology foundation capable of
supportinglong-term growth.



Built to grow with
your firm

Choosing the right platformis one of the
first strategic decisions for any investment
manager. Pepper supports your firm from
launch to institutional scale.

.IOO% Client retention since founding
$3OB Scale of typical Pepper client,
fully utilizing the platform
Client success: AUM growth since
$.I B 9 $9B adopting the Pepper platform

O ne platform Launch through institutional scale



Prog ram The Pepper Emerging Manager Program is an invitation-only initiative
structure

designed for select private credit and private equity secondaries managers
that Pepperbelieves have the potential to become the next generation of
institutional investment firms.

Pepperrecognizes that emerging managers oftenface a difficult balancing
act. Establishinginstitutional investment processes and operational controls is
essential to long-term success, yet many firms are understandably reluctant to
make a significant technology investment during their early years of growth.

Pepper's standard commercial modelis based on deployed capital, typically
ranging from 3 to 5 basis points depending on the size, complexity, and scope
of the engagement. Through the Emerging Manager Program, qualified firms
receive preferred pricing, enabling them to establish institutional operating
capabilities early in their growth while preserving capital forinvestment and
business expansion.

Platform As your organization grows, Peppercanbe

modules configured to meet your changing needs. Additional
Pepper modules can be enabled without replacing
your technology foundation.

Lessthan $2B Transitionto
deployed capital Preferred pricing Uptothreeyears enterprise

commercialmodel

Invitation only




Many Pepper clients elect to treat technology costs as a fund
expense, allowing the cost of the operating platform supporting the
investment business to be allocated consistent with the fund's
operating structure.

Lessthan $1B

Forqualified Emerging Managers,
Pepper offers adeeply discounted
annual fixed subscriptionfee.
ContactPeppertodiscuss
eligibility and pricing.

Annual subscription

$1-2B

For qualified Emerging Managers,
Pepper offers adeeply discounted
annual fixed subscriptionfee.
Contact Peppertodiscuss
eligibility and pricing.

Annual subscription
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Greaterthan $2B

Enterprise

Custom

Standard enterprise pricing

Included capabilities

The program provides access to the same core Institutional Operating Platform
used by Pepper's enterprise clients through a standardized implementation and
support model.

©

Platform

Investment Operations

management

* Investor/LPreporting * Documentrepository

* Dealmanagement ¢ Standardreporting * Industry-standardintegrations

¢ Aldealingestion ¢ Workflow management * Cloudhosting & security

¢ Portfolio monitoring * Shadow fund accounting

Advanced custom analytics, custom integrations, and enterprise consulting services remain
available under Pepper's standard enterprise offerings.



Implementation, support
& commercial terms

o o

Implementation Training

Standard remote implementation One day administrator onboarding
Typically 2-4 weeks

®

Support Commercial terms
Email support Annual subscription
Knowledge base Paid annually in advance

Non-refundable

Platform As your organization grows, additional modules, Al

modules capabilities, reporting, integrations, and enterprise services
canbe enabled without replacing your technology
foundation

Launch Deal Portfolio Investor Advanced Institutional
management monitoring reporting analytics scale

One Institutional Operating Platform that grows with your firm-eliminating the need for future
technology migrations orreimplementation projects.
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Build institutional infrastructure Pepperwas designed to help emerging private

before institutional scale credit and private equity secondaries managers
establishinstitutional investment processes from

day one. The Emerging Manager Program provides
access to the same operating platform trusted by
established firms, enabling managers to scale
efficiently without replacing their technology

==l foundation as they grow.
https:// 26 Broadway, 8th Floor, info@onpepper.com
onpepper.com/ New York, NY 10004

https://www.linkedin.com/company/
on-pepper/
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